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This Volunteer Training Manual will help you train 

and inspire the volunteers who will serve during 

your Compassion Sunday. Please read it carefully 

and email us if you have any questions.  

 

We pray you have a successful event.  

 

Your Catalyst Resource Team 

connect@catalystresourcegroup.com 

 

 

BEFORE THE EVENT 

1. Recruit volunteers. 

2. Send a welcome email/letter to all volunteers. Include the date, time location of 

the training meeting. Also, give them a brief description of their role, the length of 

service time and the dress code (business casual).  

3. Assign 2-3 volunteers to each table. 

 

 

DURING THE EVENT 

Step One – Gather volunteers 1 hour before your service start for a brief training. 
 

Suggested Training Outline 

1. Welcome volunteers and thank them for their help. 

2. Hand out Training Tips & Q&A. 

3. Introduce Compassion International . 

a. Compassion International is a Christian child development organization dedicated to 

releasing children from poverty. Their ministry is two-fold: Compassion works through local 

churches to provide child development programs to deliver children from economic, 

physical, social and spiritual poverty, enabling them to become responsible, fulfilled 

Christian adults. And Compassion speaks out for children in poverty – informing, motivating 

and equipping others to become advocates for children. 

4. Introduce Compassion Sunday.  

a. Compassion Sunday is a powerful opportunity for your church family to respond to God’s 

command to care for the orphans and to fulfill the Great Commission by “spiritually adopting” 

children through sponsorship.  
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5. Share your church’s purpose for hosting a Compassion Sunday? 

a. Compassion Sunday is a tool that gives people in your church an opportunity to live out 

their faith in a very tangible way and create in their heart a spirit of generosity. 

Compassion Sunday helps raise up a new generation of disciples by introducing children 

living in poverty to Jesus. That’s what the Great Commission is all about. 

6. Explain the volunteer’s role. 

a. Answer questions people ask when they come to the table – refer to the Q&A. 

b. Help people find children – ages, birthdays, countries, boy or girl. 

c. Help people fill out forms – show a sample of a child packet. 

d. Make sure people filled out their contact information, but mainly the payment section: 

i. As much as possible, encourage people to sign up for monthly recurring payments 

using a debit or credit card; this minimizes administrative fees and ensures 

continuity of support for children. Make sure they fill out the Credit/Debit card 

info: 

1. Cardholder First and Last Name 

2. Card number 

3. Expiration date 

ii. Cash or checks are also accepted. Please attach payment to the “Compassion 

copy” of the Sponsor Acceptance Form. All sponsors should be given the “sponsor 

copy” of their Sponsor Acceptance Form as a receipt. 

e. If someone wants to take the child packet home, please write down their name and 

contact information so you can follow up with them. 

f. Collect/ Secure packets. 

g. Give cards with website address to people who want to sponsor later online. 

7. Appoint one volunteer per table to be the leader. 

The leader’s main responsibility is to protect people’s financial information by collecting 

completed forms in one envelope and keeping it in a secure place. There is confidential 

financial data on each form; it is important to diligently protect this sensitive 

information.  

8. Hand out name tags and answer questions. 

9. Inspire volunteers to be welcoming and helpful. They are representing you and your church’s 

passion to release children from poverty in Jesus’ name.  

10. Close the meeting with prayer. 

 

Step Two – Show table leader and volunteers their serving location and give table. 

o Have a list of your volunteers and their designated table. Walk them to their station, show 

them the supplies and extra child packets underneath the table, and remind them to review 

the Q&A.  

o Ask them to remain at the table throughout the whole service and stay until the people are 

gone from the table area. People might stop to ask questions even before the service starts. 
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AFTER THE EVENT  
 

Wrap up your event promptly  

1. Collect the envelopes from all the table leaders.  

2. Leave at least one table up for one week to allow more people to sponsor a child. 

3. On the day immediately following your event, please return the pull-up signage and table 

cloth(s) in the case it arrived in from Compassion. 

a. Use the address label provided and either call FedEx for pick up, or drop the case 

off at the nearest FedEx location as soon as you can after your event. 

b. Please do not send back table top display materials or leftover child packets. 

4. On the Monday one week after your Compassion Sunday, submit all completed sign-up 

forms and payments.  

a. Place the acceptance forms and payments in the enclosed postage paid envelope 

and drop off at the nearest FedEx location.  

b. Please do not send back any leftover child packets. The cost of return postage is 

higher than the cost of reprinting. 

5. Please do not circulate child packets after the due date. The due date is located on the top 

line of the sponsorship acceptance form where it says “Please return by: [date].” After this 

date, any children who are not sponsored will go back into “circulation” and will be 

available for sponsorship outside of your church. 

 

NOTE: Please only use FedEx Ground shipping service.  
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Frequently Asked Questions 
 

Q: How much does it cost to sponsor a child?  

 A: $38 per month.  

 

Q: When will I receive my first child letter?  

A: Two to four months after sponsorship begins.  

 

Q: What do the red sticker and red ribbon symbols on some child packets indicate?  

A:  Red stickers mean these children are a top priority for sponsorship as they have been unsponsored 

for nine to fifteen months. These children are available for the “pay now” option only. Red ribbons 

mean this child lives in an “HIV/AIDS affected area” and offers a sponsor the opportunity to give an 

additional $7 per month to Compassion’s AIDS Initiative Fund. 

 

Q: If I pay by credit card or debit card but do not want to have monthly recurring payments, what 

happens?  

A: You will receive a monthly statement from Compassion.  

 

Q: Does each child have only one sponsor? 

A: Yes. Each child has only one sponsor, which is why the sponsor’s prayers, letters and support mean 

so much to a child. The relationship that develops between sponsors and children is instrumental in a 

child’s growth and development. In addition, this one-to-one relationship provides children with the 

message that they matter, that they are valuable and that someone outside of their family cares about 

them and their future. 

 

Q: What specific benefits does a child receive through sponsorship? 

The children Compassion serves receive, among other things: 

● Opportunity to hear the gospel and learn about Jesus; regular Christian training 

● Educational opportunities and help 

● Health care, hygiene training and supplementary food if necessary 

● A caring and safe Christian environment to grow in self-confidence and social skills 

● Personal attention, guidance and Love 

 

Q: Where does Compassion work? 

A: Today Compassion works in 26 countries. 

 Africa – Burkina Faso, Ethiopia, Ghana, Kenya, Rwanda, Tanzania, Togo and Uganda. 

 Central America – Dominican Republic, El Salvador, Guatemala, Haiti, Honduras, Nicaragua and 

Mexico. 

 South America – Bolivia, Brazil, Colombia, Ecuador and Peru. 

 Asia – Bangladesh, India, Indonesia, the Philippines, Sri Lanka and Thailand. 
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